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CAUTIONARY STATEMENT

This presentation contains certain statements that are neither reported financial results nor other historical information. The information contained
in this presentation is not audited, is for personal use and informational purposes only and is not intended for distribution to, or use by, any person
or entity in any jurisdiction in any country where such distribution or use would be contrary to law or regulation, or which would subject any member
of the Hays Group to any registration requirement. No representation or warranty, express or implied, is or will be made in relation to the accuracy,
fairness or completeness of the information or opinions made in this presentation.

Statements in this presentation reflect the knowledge and information available at the time of its preparation. Certain statements included or
incorporated by reference within this presentation may constitute “forward-looking statements” in respect of the Group’s operations, performance,
prospects and/or financial condition. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and
actual results or events may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be given that
any particular expectation will be met and reliance should not be placed on any forward-looking statement. Additionally, forward-looking
statements regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. No
responsibility or obligation is accepted to update or revise any forward-looking statement resulting from new information, future events or otherwise.
Nothing in this presentation should be construed as a profit forecast.

This presentation does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to purchase any shares in the
Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment
or investment decision relating thereto, nor does it constitute a recommendation regarding the shares of the Company or any invitation or
inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000. Past performance cannot be relied
upon as a guide to future performance. Liability arising from anything in this presentation shall be governed by English Law, and neither the
Company nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. Nothing in this
presentation shall exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
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OUR STRATEGY CONSIDERS ALL OUR STAKEHOLDERS

= We placed over 280,000 talented people in new jobs in FY21
Significant engagement with Hays Thrive / MyLearning training platforms, with over
850,000 courses completed (c.26 million minutes of online learning)

OUR PURPOSE

Hybrid working infrastructure and tools helped drive record productivity in Q4
Supporting clients to find talent in increasingly skill-short markets

Implemented further successful initiatives to support colleagues’ wellbeing
Candidate remote working facilitates larger talent pools across wider geographies

OUR PEOPLE,
CLIENTS &
CANDIDATES

Protection of core infrastructure in H1. 10% headcount increase in H2
= Strategic Growth Initiatives (SGI) performing well, further enhancing our leading
positions in the most in-demand recruitment sectors of the future

OUR
INVESTMENT

= Free expert career content & training promotes career development and social inclusion
OUR SOCIETY = Net Zero commitment and investing to build Green and Social Infrastructure talent pools
= 'Hays Helps' programme focuses and aligns all of Hays' global volunteering and fund-raising

= Trading improved through the year, with Group operating profit of £95.1m including £70.0m in
OUR TRADING H2. Profit expectations upgraded at Q3 & Q4

= Profit recovery, with strong cash generation. We are in our strongest financial position
OUR ever, with £410.6m of cash

S\ [O]MBISIRSY (= The Board proposes (i) to resume core dividends with a single FY21 payment of 1.22p per
share and; (ii) distribute £150m of surplus cash in Nov-21, 8.93p per share

Our purpose-led strategy will drive long-term value for shareholders




NET FEES -8% to £918.1m
. OP PROFIT# -31%to £95.1m
H AY Recruiting experts
worldwide eps# -30%to 3.67p
NET CASH* +12%to £410.6m

RECOVERY FROM THE PANDEMIC ACCELERATED IN H2 WITH STRONG
SEQUENTIAL FEE & PROFIT GROWTH. DIVIDEND PAYMENTS RESUMED

Our focus
remains on... Key developments in FY21

= Fees down 8%. FY21 quarterly fee growth sequence: -29%, -19%, -10% and +39%
= Temp fees down 6%, Perm down 10%
= Strong global growth in Life Sciences (+12%); resilience in Technology (-5%) & HTS (flat)

Driving fee

recovery

Managing the = Consultant headcountincreased by ¢.300 in FY21. H1 declined by ¢.350, and as
cycle & markets recovered strongly in H2, we added ¢.650 consultants

investing in = Despite the uncertainties, we invested throughout FY21 via SGI, to accelerate our
strategic areas growth in structural attractive sectors like Technology & Life Sciences

Strong H2 = Operating profit* down 31% to £95.1m, including £70.0m in H2 as improving fee
profit growth momentum drove stronger profit performance and record productivity in Q4
& record cash = Record cash of £410.6m & strong 138% conversion of operating profit into cash**

Strong sequential fee growth, with material H2 profit uplift. Core & special dividends to resume

Unless otherwise stated all growth rates are LFL (like-for-like) year-on-year, representing organic growth at constant currency.

* FY20 operating profit and EPS are presented before exceptional costs of £39.9 million, comprising £20.3m relating to the partial impairment of goodwill in the US business, and £19.6
million relating to restructuring charges, primarily in our German business. There were no exceptional items in FY21. * FY20 net cash excludes £118.3 million of FY20 payroll tax and
VAT deferred, which were paid in FY21. ** FY21 cash generated by operations from the cashflow statement of £130.8 million was adjusted for the cash impact of lease payments of
£50.0 million, and £118.3 million of FY20 payroll tax and VAT deferred, which was subsequently paid in FY21.
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ANZ net fees (Em)

TRADING CONDITIONS MATERIALLY IMPROVED TOWARDS
THE END OF THE YEAR, PARTICULARLY IN PERM

AUSTRALIA & NEW ZEALAND Net fees down 10%, operating profit down 21%

A :‘A .!..!.. M T7eOl;'qA>p = Pandemic impact was initially less severe in ANZ, with
808 momgntum returning aftgr Iockglowns eased in Nov-20
S detdan Perm = Fees in H2 grew by 6%, including Q4 up 28%
‘ = Temp declined by 11%, with Perm down 6%, including a
strong rebound in the second half, up 34%

= Private sector down 11%; Public sector down 9%
= Australia (93% of ANZ fees) fees down 11%
‘ = NSW & Victoria (51% of Australia fees) down 17% & 16%;
Queensland down 8%. Western Australia & ACT less

impacted, down 1% and 4%, with South Australia up 3%
Year to 30 June 2021 LFL growth | = Cg&P, Office Support & A&F were all tough, down 17%,
£ Netfees £159.9m (10)% 17% & 16%. Technology was down 10%, with Mining

& ‘Other’ smaller sectors more resilient, both down 3%
= New Zealand grew strongly, up 14%
% Conversion rate 24.8% CEULIE | = Consultant headcount up 17% YoY

£ Operating profit £39.7m (21)%

1 Consultants 945 17%

Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. Conversion rate represents percentage movement versus prior year.
Consultant numbers represent closing numbers, and percentage changes are 30 June 2021 closing number versus 30 June 2020 closing number.
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STRONG SEQUENTIAL FEE GROWTH, WITH RECORD JUNE

CONTRACTOR VOLUMES AND HIGH H2 TEMP HOURS

Net fees down 7%, operating profit down 42%#

= Clear signs of rising business confidence

= Relative resilience in Contracting (60% of fees) down
5%, with a record number of June contractors

= Temp (25% of fees) down 3%, with H1 materially
impacted by Temp under-utilisation and severance
costs and down 45%. Encouragingly, H2 delivered a
good recovery, with high levels of H2 Temp utilisation,
no further severance costs and lower vacation and
sickness levels

= Perm tough, fees down 18%, but recovered in H2

Year to 30 June 2021 LFL growth = Technology (42% of fees) down 8%. Engineering (23%

£ Net fees £244.8m (1% of fees) down 14%, improving from -41% in H1. A&F

down 4%, Life Sciences grew by a strong 18%

£ operating profit* £31.4m G2k | = Consultant headcount up 4% YoY

% Conversion rate 12.8% (770)bps

L Consultants 1,620 4%

* Operating profit excludes exceptional items for FY20. There were no exceptional items in FY21.
Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. Conversion rate represents percentage movement versus prior year.
Consultant numbers represent closing numbers, and percentage changes are 30 June 2021 closing number versus 30 June 2020 closing number.
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o UK&I net fees (Em)
STRONG SEQUENTIAL FEE IMPROVEMENT THROUGH

THE YEAR DRIVING A RETURN TO PROFITABILITY IN H2

UK & IRELAND

of net
fees

Year to 30 June 2021
£ Netfees £201.1m

£11.5m

£ Operating profit*

% Conversion rate 5.7%

A Consultants 1,759

LFL growth
(11)%
(31)%

(170)bps

(4%)

FY20 225.6

Net fees down 11%, operating profit down 31%?*
= Activity levels improved through the year, driving strong

sequential fee growth
FY21 profits all earned in H2, with H1 slightly loss-making

Temp down 9% and Perm down 14%. Both improved
sequentially, with growth in H2 of 5% and 19% respectively

Public sector down 3%, significantly outperforming the
Private sector, down 14%. However, the Private sector
rebounded significantly faster in H2

Most regions performed similarly, except the North West
and Northern Ireland, down 3% and 5%, and
Yorkshire/North, down 17%. London declined by 14%,
while fees in Ireland were down 11%

Technology a standout performer, up 9%, with Life
Sciences also relatively strong, down 3%. A&F,
Education and C&P declined by 22%, 14% and 10%
respectively but all improved through H2

= Consultant headcount down 4% YoY, including H2 up 11%

* Operating profit excludes exceptional items for FY20. There were no exceptional items in FY21.
Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. Conversion rate represents percentage movement versus prior year.
Consultant numbers represent closing numbers, and percentage changes are 30 June 2021 closing number versus 30 June 2020 closing number.
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SIGNIFICANT IMPROVEMENT IN FEES AND PROFITS IN H2,

RoW net fees (Em)

LED BY THE USA, MAINLAND CHINA AND EMEA

Year to 30 June 2021
£ Netfees
£ Operating profit*

9 Conversion rate

L Consultants

LFL growth
£312.3m (6)%

£12.5m (26)%
4.0% (100)bps

2,866 7%

REST OF WORLD Overall: Fees down 6%, operating profit down 26%*

= Perm fell 8%, including H2 up 17%. Temp down 1%,
with H2 up 8%. Six annual country records

EMEA ex-Germany (60% of RoW net fees)

= Fees down 5%, including France & Belgium down 11% &
17%. Spain, Italy and Russia were relative outperformers,
up 2%, 5% & 6%, and Poland was flat

Americas (22% of RoW net fees)
= Fees down 2%, including a record in the USA, up 4%, and
Brazil up 9%. Canada was down 15%

Asia (18% of RoW net fees)

= Fees down 11%. Strong growth in Mainland China, up
17%. Japan remained tough, down 28%. Record
performance in Malaysia, up 11%

Consultant headcount
= Up 7% YoY, with EMEA ex-Germany +2%, Asia +7% &
Americas +21%

* Operating profit excludes exceptional items for FY20. There were no exceptional items in FY21.

Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. Conversion rate represents percentage movement versus prior year.

Consultant numbers represent closing numbers, and percentage changes are 30 June 2021 closing number versus 30 June 2020 closing number.
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OPERATIONAL SUMMARY

Recovery in H2 accelerated, with strong sequential fee and profit growth
£95.1m operating profit in the year, encouragingly £70.0m made in H2
Rising business and candidate confidence in all our key markets

10% consultant headcount growth in H2, which will drive fees in FY22 and beyond

Increasingly confident that SGI will accelerate growth and further enhance our leading positions in

the most in-demand recruitment sectors of the future
Resumption of core and special dividend payments, including the payment of £150m of surplus

cash to shareholders

11
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WHILE TRADING STABILISED IN Q1, COVID IMPACTED H1 SIGNIFICANTLY,
BUT WE SAW STRONG SEQUENTIAL H2 GROWTH ACROSS ALL REGIONS

Net fee growth* — GFC vs Covid-19 pandemic

Net fee growth*, by division (FY20 - FY21)
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= As areminder, at the outset of the pandemic our fees fell by a comparable percentage to the 2008/9 financial
crisis, but the speed of decline was much greater, occurring over six weeks versus eight months in 2008/9

= Encouragingly, trading in all regions rebounded sharply, starting in Q2 and accelerating in H2

= Improved overall business sentiment across the world as the year progressed, with skill shortages emerging

13

* Unless otherwise stated all growth rates are LFL (like-for-like) year-on-year net fees, representing organic growth at constant currency.



HAY Recruiting experts H1 and H2 FY21 net fee growth*

worldwide
ANZ BZEEN) +6% +29%
Germany R4S e la+44%

FEE RECOVERY FROM THE PANDEMIC o —— il
ACCELERATED THROUGH THE YEAR RoW +14%  +35%
H1 H2 Delta

= Despite rolling lockdowns, we saw strong sequential net fee growth across all Group net fee growth*
our major markets as the year progressed

39%

= Client and candidate activity rebounded strongly in H2

= After an initial recovery in Q2, driven by Temp, the recovery in H2 became
more Perm-led

9% 8% gy 1%

(1%) (4%)(70/ ) (10%)
. . . . 0
» We exited the year with good sequential momentum in most markets e
(34%
Q1L Q2 @B Q4[01 Q2 Q@ Q4|0 Q2 B
FY19 FY20 FY21
ANZ net fee growth* Germany net fee growth* j UK&I net fee growth* RoW net fee growth*
28% s ek 41%
o 14% 10% g
0 s, ] e / . R 0,90, /
(@%av%) (26%)0* (13%) @) g N7 (%) (1%)(s0) (4%) (14%) (4%) T
(7%)(79%) (19%) (20%) (20%) 27%
(28%) (33%) (31%) (429%) & (34%) (3196 77%)
Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4 QL Q2 Q3 Q4/Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4|01 Q2 Q3 Q4
FY19 FY20 Fy21 FY19 FY20 Fy21 FY19 Fy20 Fyz1 Fy19 FY20 Fy21

* LFL (like-for-like) growth is year-on-year organic growth at constant currency.
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RECOVERY FROM PANDEMIC ACCELERATED IN H2, WITH STRONG
SEQUENTIAL FEE & PROFIT GROWTH. EXCELLENT CASH PERFORMANCE

Net fees

Operating profit*

Net cash*

£954.6m

£1,072.8m

£1,129.7m
£996.2m

£918.1m

NE B EES

£918.1m

8% decrease**

FY17 £211.5m

FY18 £243.4m

FY19 £248.8m

FY20 £135.0m

Fy21 £95.1m

Operating profit*
£95.1m

31% decrease**

FY17

Fy18

FY19

£111.6m
£122.9m

£129.7m

/ £366.2m
/ £410.6m

Net cash*
£410.6m

12% increase*

Dividends restarted with core 1.22p and special of 8.93p

+ FY20 and FY19 results are presented before exceptional items. There were no exceptional items in FY21, FY18 or FY17.
* FY20 net cash excludes £118.3 million of FY20 payroll tax and VAT deferred, which were subsequently paid in FY21.

** Unless otherwise stated, all growth rates are LFL (like-for-like) year-on-year net fees and profits, representing organic growth at constant currency.
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Basic EPS* (p)

PROFIT AND EPS SIGNIFICANTLY IMPACTED BY THE Ea& Loz
PANDEMIC BUT STRONGLY IMPROVED IN H2 20 528
Fr21 3.67
Income Statement
Year ended 30 June 2021 2020 Reported LFL*
£m £m growth growth
Turnover 5,648.4 5,929.5 5)% (6)%
Net fees 918.1 996.2 (8)% (8)%
Operating profit* 95.1 135.0 (30)% (31)%
Net finance charge (7.0) (8.8)
Profit before taxt 88.1 126.2 (30)%
Tax (26.6) (46.2)
Profit after tax* 61.5 80.0 (23)%
Basic earnings per sharet 3.67p 5.28p (30)%
Basic weighted average number of shares in issue 1,677.3m 1,514.4m 11%
Shares in issue** at 30 June 2021 and 24 August 2021 1,676.4m

Exchange rate movements increased net fees and operating profit by £1.1m

and £2.6m respectively

+ FY20 and FY19 results are presented before exceptional items. There were no exceptional items in FY21.
* LFL (‘like-for-like’) growth is organic growth at constant currency. ** Excluding shares held in Treasury.
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PANDEMIC IMPACTED ALL REGIONS, BUT TRADING IMPROVED
STRONGLY IN ALL MAJOR MARKETS IN THE SECOND HALF

Australia & NZ
Net Fees

(17% of net fees)
£159.9m (10)%
Op Profit £39.7m (21)%

Fees down 23% in H1, impacted by rolling lockdowns.
Momentum improved as restrictions eased, with H2 up 6%
Perm down 6%, with strong H2, up 34%

Temp down 11%, with H2 facing a resilient prior year
performance comparable

UK & Ireland (22% of net fees)
Net Fees £201.1m (11)%
Op Profit# £11.5m (31)%

Temp, down 9%, outperformed Perm, down 14%. Both
improved sequentially through the year
Public sector, down 3%, outperformed Private, down 14%

Strong sequential fee growth through the year drove a
return to profitability in H2, with a £12.5m H2 profit

(27% of net fees)
Net Fees £244.8m
Op Profitt £31.4m (42)%

= Strong sequential fee & profit growth in H2, driven by
growth in Contractor assignments

= Contracting, relatively resilient, down 5%, with record
June volumes. Temp down 3%, with strong H2 against
an easier comparable. Perm down 18%

Rest of World (34% of net fees)
Net Fees £312.3m (6)%
Op Profit# £12.5m (26)%

EMEA (ex-Germany) down 5%, Asia down 11% and
Americas down 2%
H1 down 21%, sharp improvement in H2 saw fees up 14%

Record net fees in 6 countries, including USA,
Switzerland, Russia and Malaysia

Net fees: £918.1m (-8%). Operating profit*: £95.1m (-31%). Net cash*: £410.6m (+12%*)

Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. * Operating profit excludes exceptional items for FY20. There were no 17
exceptional items in FY21. * FY20 net cash of £366.2 million excludes £118.3 million of FY20 payroll tax and VAT deferred, which was subsequently paid in FY21.
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Split of net fees

TEMP MORE RESILIENT THAN PERM, ALTHOUGH H2 Ea& ST __Temp
SEQUENTIAL GROWTH WAS INCREASINGLY PERM-LED A& S

Review of Group Permanent and Temporary Businesses*

FY21 61% Temp

Permanent placement business

Temporary placement business

(10)% net fee decline

(11)% volume decrease

average Perm fee increase

. £361.9m
Vpl_u_me decreases across _aII (39% of netfees) £556.2m
divisions but most notably in UK&I (61% of net fees)

and Germany
= Average Perm fee up 1%

= OQverall, underlying wage inflation
started to increase in H2, with
pockets of higher inflation in skill-
short markets

6)% net fee decline

8)% volume decrease

3% increase in mix/hours

(20) bps underlying margin decrease**

8% volume decrease, led by
Germany and UK&lI

3% increase in mix/hours, driven by
higher-paid specialisms, especially
Technology, & higher average hours
worked

Underlying Temp margin** down
20bps to 14.5%, due to mix, with
greater resilience in the larger
corporate accounts business

* Growth rates and margin change are for the year ended 30-Jun-21 versus the year ended 30-Jun-20, on a like-for-like basis which is organic growth at constant currency.
** The underlying Temp gross margin is calculated as Temp net fees divided by Temp gross revenue and relates solely to Temp placements in which Hays generates net fees and specifically
excludes transactions in which Hays acts as agent on behalf of workers supplied by third-party agencies and arrangements where the Group provides major payrolling services.
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WE DELIVERED SIGNIFICANT COST-SAVINGS IN FY21 AND INVESTED IN
OUR STRATEGIC GROWTH INITIATIVES

FY21 Operating profit bridge (Em)

(79.2)
FY20 FX 8% LFL fee Payroll cost Other overhead Govt support Strategic Fy21
operating decline saving* savings* Growth operating
profit* Initiatives profit

* FY20 operating profit is presented before exceptional items. There were no exceptional items in FY21.
*Comprises savings related to: Base pay reduction of £41.0m and Other payroll reduction of £5.5m, partially offset by higher Commission/bonus increase of £5.0m 19
**Comprises savings related to: Travel & entertainment (£13.0m) and lower bad debt charge (£8.7m), partially offset by higher depreciation (£5.1m) and other (£2.6m).
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THE AUSTRALIAN DOLLAR AND EURO REMAIN SIGNIFICANT FX
TRANSLATION SENSITIVITIES FOR THE GROUP

Key FX rates and sensitivities

Year ended 30 June 2021 Average Closing
Australian $ 1.8037 1.8418
Euro € 1.1294 1.1652
Impact of a one cent change per annum Net fees Op profit
Australian $ +/- £0.9m +/- £0.3m
Euro € +/- £3.3m +/- £0.6m

= FXrates at 24 August 2021: £1/ AUD1.8908; £1 / €1.1676

= Retranslating the Group’s FY21 operating profit of £95.1m at current exchange rates would decrease the actual
result by c.£5m to c.£90m.

Clearly, foreign exchange movements may have a larger negative impact as Group operating

profit increases in FY22
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FULL-YEAR CONVERSION RATE* DECREASED TO 10.4% BUT THIS
INCLUDED A STRONG IMPROVEMENT IN THE SECOND HALF TO 14.1%

Conversion
Rate* (CR) FY19 FY20 H1i21 H221 FY21

Rolling lockdowns impacted H1. CR improved in H2 as

0, 0, 0, 0 0,
ANZ 33.5% ReERl 22.6% 26.8% RESEE lockdowns eased and trading materially improved in Q4

Significant profitability improvement in H2, with increasing

0, 0, 0 0, 0,
Germany 30.5% 20.5%  8.3% 16.5% 12.8%  hiactor volumes and average hours worked per temp

Following a loss-making H1, improved fee momentum in H2

0, 0, 0, 0 0,
UK&I 18.5% QY (1.1)%  11.5% drove sharp increase in profit and CR

Strong increase in profitability in H2 led by USA, Mainland China

0 0 9 9 9
Row 11.5% 50% 01% 74% 4.0% _ ‘o -0

Group 22.0% 13.6% 59% 14.1% 10.4% Strong improvementin H2 CR, especially in Q4

We are confident we will return to pre-pandemic conversion rates over the next few years

21
* Represents the conversion of net fees into pre-exceptional operating profit. There were no exceptional items in FY21.
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‘ETR’ DRIVEN BY PROFIT MIX AND RECOGNITION OF UK DEFERRED TAX
ASSETS

Finance charge and taxation

Year ended 30 June 2021 2020
£m £m

Finance charge

Net interest charge on debt* (0.6) (1.2)
Other interest payable (0.2) (0.3)
IFRS 16 interest on lease liabilities (non-cash) (5.0) (5.3)
IAS 19 pension charge (non-cash) (1.1) (1.9)
PPF levy (0.2) (0.2)
Net finance charge (7.0) (8.8)
= We expect the net finance charge for the year ending 30 June 2022 to be c.£8m (increase in IAS 19 pension charge (non-cash))
Taxation
Effective tax rate (ETR) 30.2% 36.6%

= The decrease in the effective tax rate (ETR) reflects the Group’s geographical mix of profits, the impact of reduced trading losses in
certain countries and the impact of the partial recognition of UK deferred tax assets

We expect the Group’s ETR in FY22 to be ¢.30%

* Includes amortisation of arrangement fees.
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Cash from operations** (Em)

STRONG CASH PERFORMANCE, DRIVEN BY
CONTINUED EXCELLENT CREDIT CONTROL

FY21 130.8

Operating profit to free cash flow conversion (Em) FY21 uses of cash flow

Cash from operations** £130.8m
(FY20: £247.4m)

«
r N
7.4
783
’
FX/Other £11.8m
(31.8) (0.9) 98.1
Increase in net cash** £44.4m
Operating Non-cash Working Lease Tax paid Net Freecash
profit (including capital** payments** Interest flow
IFRS 16)* paid

For FY22, capex guidance is c.£25m

* Non-cash comprises depreciation and amortisation (including depreciation chargeable under IFRS 16), share-based payments and net movement in provisions.

** For the purpose of presenting cash from operations in FY21 on a consistent basis vs prior year, we have included the lease payments of £50.0m within the cash-from-operations calculation,
and excluded the payment of £118.3m of deferred payroll taxes and VAT agreed in several countries from working capital but which was subsequently paid during FY21.

23
** |ncrease in net cash excludes £118.3 million of deferred payroll taxes and VAT agreed in several countries deferred at 30-Jun-20 but which was subsequently paid during FY21.
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SINCE FY19, EXCELLENT CREDIT CONTROL HAS DELIVERED A 6-DAY
REDUCTION IN DEBTOR DAYS AND DRIVEN CASH BENEFIT OF c.£90 MILLION

Debtor Days (Days Sales Outstanding) Cumulative cash flow benefit
39 39
FY19 FY20 Fy21
36
Net trade receivables* (Em) 629.7 499.8 510.2
33
Debtor days (DSO) 39 36 33
Positive DSO impact on
trade debt / cash flow (Em) c.48 c.42
FY18 FY19 FY20 FY21

* Presented on a constant-currency basis at the 30 June 2021 exchange rate.
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Free cash flow* (Em)

STRONG CASH POSITION DRIVEN BY CONTINUED
EXCELLENT CREDIT CONTROL & FY20 EQUITY RAISE

Closing net cash (Em)

Fy21 98.1

410.6

366.2 379.5

122.9 129.7

me BN

Jun-18 Dec-18 Jun-19 Dec-19 Jun-20* Dec-20** Jun-21

NET CASH POSITION
= FY21 ended with net cash of £410.6m

£210 MILLION BANK FACILITY
= £210m facility in place to November 2024, of which
£170m is extended to November 2025

EBITDA / INTEREST RATIO; 283x***
= Bank covenant: >4.0x

NET DEBT / EBITDA RATIO: N/A
= Bank covenant: <2.5x

* Free cash flow is defined as: cash flow before dividends, additional pension contributions and capital expenditure.
** June 2020 net cash and December 2020 net cash shown excluding £118.3 million and £13.7 million respectively of deferred payroll taxes and VAT which was subsequently paid during FY21.
*** Covenant ratios are shown on a pro-forma basis for the 12 months ended 30 June 2021, on a pre-IFRS-16 basis as is permitted.
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HAY:

A STRONG BALANCE SHEET

Balance sheet analysis

RETIREMENT BENEFITS

= Decrease in surplus is primarily due to a reduction in scheme
asset values, partially offset by changes to financial
assumptions, notably an increase in the discount rate,
together with Company contributions

NET WORKING CAPITAL

= Strong working capital management, with debtor days
decreased to a record 33 days (FY20: 36 days), driving a
c.£42m cash inflow, partially offset by increase in Temp book

DEFERRAL OF PAYROLL TAXES & VAT
= £104.6m paid in H1, with £13.7m paid in Q3

30 Jun 30 Jun
£m 2021 2020
Goodwill & intangibles 244.7 257.9
Property, plant & equipment 27.4 31.4
Right-of-use asset (IFRS 16) 190.3 216.6
Net deferred tax asset 15.7 4.2
Retirement benefit surplus 46.6 55.2
Net working capital* 174.5 196.8
Deferral of payroll taxes & VAT - (118.3)
Net corporation tax liabilities (17.3) (219.7)
Derivative financial instruments - 0.1
Lease liabilities (IFRS 16) (201.1) (228.7)
Other provisions & liabilities (19.6) (26.6)
Total 461.2 368.9
Net cash** 410.6 484.5
Net assets 871.8 853.4

PROVISIONS
= Decrease primarily due to utilisation of restructuring
provisions

* Movement in net working capital in the balance sheet is calculated at closing exchange rates. For cash flow purposes, the movement in working capital is calculated at average

exchange rates.

** June 2020 net cash shown including the benefit of £118.3 million of deferred payroll taxes and VAT agreed in several countries from working capital, which was subsequently paid during FY21.
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HIGHLY CASH GENERATIVE BUSINESS MODEL, WITH CLEAR CASH FLOW
PRIORITIES

Our strategy is predominantly based on organic growth
We are highly cash generative

Strong track record of paying cash to shareholders
£374.3m in total dividends paid in respect of FY17 to FY19

HIGHLY CASH

GENERATIVE

Fund organic Group investments and development

Maintain a strong balance sheet

Deliver a core dividend which is sustainable, progressive & appropriate
Pay surplus cash to shareholders via special dividends

FREE CASH

FLOW
PRIORITIES

£374.3m in total dividends paid in respect of FY17 to FY19



Calculation of surplus cash as at 31-

HAYS e 2o E)
130
100
DIVIDEND POLICY AND PAYMENT OF 150
SURPLUS CASH '\Il-il FYZ# Workinlg Increaseéj Surplil;ls
et cash* capital year-en cas

CORE
DIVIDEND
POLICY

SURPLUS
CASH
POLICY

(As

BALANCE
SHEET

rebuild cash buffer

= The Group’s trading, cash generation and working capital management have continued to
be considerably more resilient than our modelled scenarios at the start of the pandemic

= As previously announced, the Board has proposed the resumption of core dividends, with
a single FY21 payment based on 3.0x earnings cover of 1.22p

= From the ¢.£200m received in the April 2020 equity raise:
» We have increased our year-end ‘cash buffer’ from £50m to £100m
» We are proposing to pay the residual c.£150m in November as a special dividend
= The Board expects to restart ongoing special dividends in FY22:
» Maintain a net cash buffer of £200m
» At 31 December 2020, we had budgeted £130m for working capital rebuild as our temp

announced at book grows. We saw ¢.£20m working capital outflow in H2, reducing the balance to £110m.

the H1 FY21
results)

We expect this to reduce to zero over the next two years
» Assuming a positive outlook, any free cash flow generated above the year-end cash & working
capital buffers will be distributed to shareholders via special dividends or other appropriate methods

The Board proposes (i) to resume core dividends with a single FY21 payment of 1.22p per share

and; (ii) payment of £150m of surplus cash as a special dividend (8.93p per share)

* Net cash at 31 December 2020 excludes £13.7 million of short-term deferrals of tax payments, which was subsequently paid in H2 FY21.
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OUR ACTIONS SINCE THE START OF THE PANDEMIC HAVE STRENGTHENED
OUR BUSINESS AND WILL INCREASE OUR LONGER-TERM PROFITABILITY

Potential cost-savings Expected saving

. Development Timeframe
Vs pre-pandemic levels (per annum)
Propert Not extending some leases, consolidating and reducing our
perty overall office footprint and reducing cost per square metre c.£10m 5 years
. . Opportunities to further increase use of automation and lower
Back-office efficiency
cost centres c.£10m 3-5 years
Reduced travel* Making greater use of video technology for meetings, training
and conferences c.£10m now
Total saving c.£30m 3-5 years
Cash position Development Expected change Timeframe
. Good cash management through strong credit control, driven
DEEE e debtor days to a record low of 33 days from 39 days ¢.£90m now
Debtor days’ normalisation Likely longer-term increase in debtor days c.£(45)m 2 years
Total benefit c.£45m 2 years

We are targeting long-term cost savings of c.£30m p.a. over the next 3-5 years, or >£20m p.a. versus

our current cost base. We anticipate retaining a c.£45m cash benefit from lower debtor days

29
* Savings of £18m achieved in FY21 versus FY19. We expect to retain savings of c.£10m per annum.



FINANCIAL SUMMARY

FEES DECLINED 8% TO £918.1M, BUT STRONG SEQUENTIAL GROWTH THROUGH THE YEAR

= FY21 began with arguably the toughest macro-economic backdrop we have seen

= However, we then saw the sharpest sequential improvement in Hays’ history. Our quarterly fee growth
through FY21 was -29%, -19%, -10% and +39%

= Encouragingly, June 2021 delivered the strongest fee performance since the start of the pandemic

OPERATING PROFIT* DOWN 31% TO £95.1M, WITH £70.0M IN THE SECOND HALF
= We started the year with broadly break-even profitability, and actively managed our cost base through the

year, while protecting our core business operations
= Strong improvement in fees drove record consultant productivity in Q4. Significant investment in
headcount in H2 will increasingly drive fee growth in FY22 and beyond

STRONG CASH PERFORMANCE & STRONGEST EVER BALANCE SHEET. DIVIDENDS RESUMED

= Net cash of £410.6m, with excellent cash conversion* of 138% and record low debtor days

= Board proposes the resumption of (i) core dividends, with a single FY21 payment based on 3.0x cover,
of 1.22p; and (ii) special dividends, with the payment of £150m of surplus cash (8.93p per share)

Unless otherwise stated, all growth rates are LFL (like-for-like), representing organic growth at constant currency. ¥ Operating profit excludes exceptional items for FY20. There were no
exceptional items in FY21. * FY21 cash generated by operations, and cash conversion, from the cashflow statement of £130.8 million was adjusted for the cash impact of lease 30
payments of £50.0 million, and £118.3 million of FY20 payroll tax and VAT deferred, which was subsequently paid in FY21.



A HAYS e

3. CURRENT TRADING

PAUL VENABLES
FINANCE DIRECTOR




H AY Recruiting experts
worldwide

GOOD START TO FY22, WITH STRONG MARKET CONDITIONS AND GOOD
TEMP AND PERM MOMENTUM

Current trading conditions and outlook by region

ANZ = Q4’s strong sequential fee improvement continued in July & August. It is too early to quantify the duration of and
negative impact on activity and sentiment from recent lockdowns in most states, especially NSW and Victoria

= Conditions are strong and we have a record number of Contractors for this time of year, helped by new
Germany assignments and a slightly higher renewal rate on June-ending assignments than normal. We are seeing
good sequential growth in Temp volumes, and Perm markets are strong

Conditions are strong, particularly in Perm, and we are seeing good sequential fee improvement

= Conditions in the Americas are strong, led by the USA. In Asia, Mainland China continues to have good
momentum, and EMEA is seeing good market conditions

= Strong activity levels across all our main markets. Temp and Contracting markets overall are
performing well, and conditions in Perm are strong

= Candidate confidence is high, and there are clear signs of skill shortages and wage inflation in certain
industries, particularly Technology and Life Sciences

Group = We expect Group headcount will increase by ¢.5% in Q1 FY22, driven by ongoing investment in key
specialisms (cyclical recovery) and SGI (structural growth)

= QOur expectation is that total SGI investment in FY22 will be c.£20m
= FX movements may have an increasingly negative impact as Group operating profit increases in FY22
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HAY:

THE PANDEMIC HAS EVOLVED AND ACCELERATED RECRUITMENT
MEGATRENDS. OUR STRATEGY IS DESIGNED TO CAPITALISE ON THEM

CANDIDATES &
COMPANIES ARE
SEEKING NEW
WAYS OF WORKING

JOBS ARE
CHANGING, SKILLS

ARE SHORT

SKILL SHORTAGES
ARE MAGNIFIED IN
TECHNOLOGY &
GREEN ECONOMY

= Candidates are
increasingly seeking high
paid, non-Perm portfolio
careers; clients value
flexibility in their skilled
workforces

= Success of remote/hybrid
working enables hiring
from much wider areas,
benefiting recruiters with
global scale and the
biggest talent pools

= Pace of industry change
has never been faster

= Markets are changing
faster than skills, creating
a major dislocation which
requires significant
training & upskilling

= ‘War for Talent’ is
intensifying, particularly at
higher salary levels.
Wage inflation starting to
emerge

Global technological
advancement is driving
demand for skilled talent
Almost every organisation
today would like more and
better Technology talent
Trillions of dollars will be
invested in the Green
Economy to meet the Paris
Agreement, creating
millions of new jobs

ORGANISATIONS
INCREASINGLY
NEED EXPERT HELP
TO FIND THE
TALENT THEY NEED

= Employers are struggling
to find the talent they need,
particularly in the highest
salary areas

= Qutsourcing to agencies
brings expertise, significant
talent pool scale and
speed to hire benefits. This
equally applies to more
transactional ‘spot’
recruitment and long-term
outsourcing

Hays’ strategy is built around capitalising on these accelerating megatrends
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HAY:

STRATEGIC GROWTH INITIATIVES: TARGETING THE MOST IN-DEMAND
RECRUITMENT SECTORS OF THE FUTURE

Split of SGI projects (Em): FY22 (outer) & FY21 (inner)

Americas,
\ 11%
0,
ANZ, 20% 42,10%

Am ericas,
28%
UK&I, 15%

Continental
Europe, 40%

Continental

UK&I, 16%
Europe, 44%

Group SGI headcount target (cumulative)

STRUCTURALLY ATTRACTIVE MARKETS

= Investmentin Technology, HTS, Life Sciences,
Engineering and Digitisation

= Winning market share via large-scale HTS outsourcing

SCOPE OF PROJECTS

= Building scale in key sectors

= Developing fulfilment centres & launching Hays
Technology as a standalone brand

= Customer experience as a differentiator

= 20 projects in FY21; >35 projects in FY22

FY21

c.250
¢.600

FY22

SCALE

= c.£15m opex in FY21; c.£20m opex in FY22

= ¢.250 heads in FY21; ¢.350 more planned in FY22

= FY21 heads expected to deliver >E25m fees in FY22

= Early wins: US Life Sciences and large Corporate
Accounts; Technology in ANZ, France and UK

Strategic Growth Initiatives will drive material profit growth in FY23 and beyond
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HAYS TECHNOLOGY HAS DELIVERED EXCELLENT FEE GROWTH OVER
THE LONG RUN

Hays Technology net fees* (FY10-19, £m) Breakdown of Technology net fees* (FY21 vs FY10)

FY10

i 0,
Americas, 1% Asia, 5% ANz, 9%

EMEA ex-Ger, 9% \'

UK&I, 19%

Germany, 57%

FY21
Asia, 5%

ANZ, 9%

4

Americas, 13%

%

UK&I, 14%

EMEA ex-Ger,

FY10 FY13 FY16 FY19 16%
BANZ B Germany mUK&|

BEMEA ex-Ger Americas Asia

Germany, 43%

Driving growth in structurally attractive areas

* Data compiled using constant currency management account information.



Recruiting experts
worldwide

HAY:

AMBITION TO DOUBLE HAYS TECHNOLOGY FEES FROM c.£250M PRE-
PANDEMIC TO £500M BY 2026

GEOGRAPHIES

PRODUCTS &
SERVICES

NEWER VERTICALS

Strong opportunities to
grow in every region
— Potential to double our
largest technology
business of Germany
and triple in the USA
— Continue to add ¢.15%-
20% headcount p.a. in
UK&I

— France and Spain are
large opportunities in
Europe

Increasing our products
and services

— Contracting still

immature and scope to
grow in all key markets

Strategic clients MSP /
RPO

Nearshoring
James Harvard SowW
Subscription services

Pushing deeper and
further into new verticals

Software development
Cloud

Enterprise Apps

Cyber

Data & analytics
Robotics & RPA
Martech

Al

We are able to service all
sizes of clients

— Traditional enterprises
going through digital
transformation

— Fintech

— Native technology
organisations

— Public Sector
— Start-up disrupters

Investing to leverage our Global Technology management infrastructure
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CONCLUSION

We have good fee We have invested We are driving self- Our strong recovery
and profit ahead of markets improvement in trading, financial
momentum and recovering and are initiatives and see a strength and highly
strength of the targeting significant clear route back to- experienced
cyclical recovery structural growth and then exceeding - management teams

has been dramatic opportunities in areas pre-pandemic levels globally give the
like Technology, Life of profit, faster than Board confidence to
Sciences, Engineering | we envisaged six resume core &
& the Green Economy months ago special dividends

We benefit society by helping people succeed and enabling organisations to thrive - creating
opportunities and improving lives

We are strongly positioned to deliver profitable, cash generative growth
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APPENDIX 1

FY21 Results supporting materials
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LIKE-FOR-LIKE SUMMARY

Year ended 30 June 2020 FX impact Organic 2021 LFL*
£m £m £m £m growth
Net fees
Australia & New Zealand 170.5 7.0 (17.6) 159.9 (10)%
Germany 259.8 25 (17.5) 244.8 (7)%
United Kingdom & Ireland 225.6 0.1 (24.6) 201.1 (11)%
Rest of World 340.3 (8.5) (19.5) 312.3 (6)%
Group 996.2 1.1 (79.2) 918.1 (8)%

Operating profit#

Australia & New Zealand 48.2 2.1 (10.6) 39.7 (21)%
Germany 53.2 0.5 (22.3) 31.4 (42)%
United Kingdom & Ireland 16.6 0.0 (5.2) 115 (31)%
Rest of World 17.0 0.0 (4.5) 12.5 (26)%
Group 135.0 2.6 (42.5) 95.1 (31)%

* LFL (like-for-like) growth is organic growth at constant currency. ¥ Operating profit excludes exceptional items for FY20. There were no exceptional items in FY21.



HAY Recruiting experts H1 - H2 FY21 sequential improvement
worldwide ANZ +29%
Germany EX T +44%
FULL-YEAR AND HALF-YEAR GROWTH ANALYSIS e g — R
\WA -21% S +35%

BY DIVISION H1 FY21 H2 Fy21

vNe‘ﬁ;Jfgagnrg‘g"eﬂ‘o’; last year Q120 Q220 H120| Q320 Q420[H220| | FY20| Q121 Q221|H121f Q321 Q421|H221f | FY21
Australia & New Zealand Q% % @%| (% (28)%[ (18)%| | A1)%| (26)% (19)%| (23)%| (13)% 28%| 6% | (10)%
Germany 0% (9%| (B)%| (10)% (33)%| (22)%| | 13)%[ (B1% (20%| 26)%| (B)% 38%| 18%[ | (7)%
United Kingdom & Ireland @%  @%| @%| (% 42)%| (25)%| | @9%| (34)% (20)%| (27)%| (14)% 48%| 10%| | (11)%
Rest of World 4%  1%| 2%| (@% BL%| 18)%| [ (8)%[ @)% 1e)%| eL%|  (B)% 41%| 14%| | (B)%
GROUP 0% @%| % "% BH%| @n%| | a1%| (29)% 19)%| 24)%| (10)% 39%| 13%| | ©B)%

Operating profit growth**
versus same period last year

Australia & New Zealand (14)% (36)%| | (25)% (42)% 8% | (21)%
Germany (20)% (64)%| | (41)% (76)% 41%| | (42)%
United Kingdom & Ireland 21)% (110)%9 | (66)% (105)%4 619% | (31)%
Rest of World (20)% (94)%]| | (60)% (99)% 957%| | (26)%
GROUP (18)% (72)%| | (45)% (75)% 96%| | (31)%

Conversion rate (%)
operating profitf as % of net fees

Australia & New Zealand 30.1% 26.0%| |28.3% 22.6% 26.8%| |24.8%
Germany 25.5% 14.1%| |20.5% 8.3% 16.5%| |12.8%
United Kingdom & Ireland 15.0% (2.4)% 7.4% (1.1)% 11.5% 5.7%
Rest of World 8.4% 0.9% 5.0% 0.1% 7.4% 4.0%
GROUP 18.1% 7.9%| |113.6% 5.9% 14.1%| |10.4%

* Growth is like-for-like, organic growth at constant currency. . ¥ Operating profit excludes exceptional items for FY20.
Note on periods: H1 20 represents 01-Jul-19 to 31-Dec-19. H2 20 represents 01-Jan-20 to 30-Jun-20. FY20 represents 01-Jul-19 to 30-Jun-20. H1 21 represents 01-Jul-20 to 31-Dec-
20. H2 21 represents 01-Jan-21 to 30-Jun-21. FY21 represents 01-Jul-20 to 30-Jun-21.

41



H AYs Recruiting experts
worldwide

A PRIORITISED PIPELINE OF OPPORTUNITIES TO REBUILD
PROFITABILITY

| FUTURE MATERIAL " MEANINGFUL |

P%%RF?T PROFIT DRIVERS cONTRIBUTORS || NETWORK

DRIVERS | £20m+ " £10m+ || £5m+ | CRITICAL
TARGET TARGET TARGET

SWITZERLAND
CHINA
GERMANY SPAIN
AUSTRALIA FRANCE BELGIUM
UK CANADA
JAPAN

AUSTRIA
POLAND
MALAYSIA

16
OTHER

HAYS

NEW ZEALAND COUNTRIES

ITALY
NETHERLANDS

I 05 VEARS




H AY Recruiting experts
worldwide

REST OF WORLD PERFORMANCE BY COUNTRY / MARKET

Country/Region FY21 Net Net fee # of # of
Rest of World net fees (ranked by net fees) growth offices consultants
(LFL*)

France 52.7 A1)% 20 396
USA 44.4 4% 12 302
Benelux 29.6 (14)% 11 191
China 26.1 (6)% 6 229
Switzerland 24.6 0% 4 129
w Spain 18.0 2% 5 186
Canada 16.2 (15)% 6 167
@6'2’ Poland 15.9 0% 6 238
I Benelux Japan 15.5 (28)% 3 134
Italy 9.3 5% 4 85
Russia 9.1 6% 2 170
Austria 7.7 (10)% 2 39
RoW Other** 43.2 0% 20 600

Rest of World 312.3 (6)% 101 2,866

* Percentages represent LFL (like-for-like) growth which is organic growth at constant currency for the year ended 30-Jun-21 versus the year ended 30-Jun-20.
** Other represents financial results for remaining RoW markets.
Note: Pie chart represents proportion of Rest of World net fees by country / sub region.
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TECHNICAL SPECIALISMS ADD TO OUR BALANCE AND RELATIVE
RESILIENCE

Attributes of Technical* vs In FY21, Technical specialisms represented >60% Group net

Professional** net fees fees

Investment-led hires
rather than purely
candidate-driven

49% B 5206 M40 N <0

58% B 60% 1 60% [l 60% ll 61% [l 629 B 629 ll 62% 63%

More resilience towards
technology changes

b FY21 Technical net fee

0,
growth: -7% S1% M489 § 469 § 459%

42% N 409 | 40% [ 40% [l 39% W 38% W 38% ll 382l 37%

FY21 Professional net

fee growth: -12%

80Ad
60Ad
OTAd
TTAL
¢TAd
€TAd
VTAd
STAd
9TAd
LTAd
8TAd
6TAd
0CcAd

mProfessional mTechnical

* Technical specialisms include Engineering, Information Technology, Digital, Fintech, Construction, Life Sciences, Industry and Resources & Mining.
** Professional specialisms include Accountancy & Senior Finance, Banking, HR, Legal, Sales & Marketing, Education, Public Sector, Office Support and Financial Services.

64%

36%

TCcAd
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CONTINUED INVESTMENT IN BUILDING FURTHER SCALE AND DIVERSITY
ACROSS OUR GLOBAL PLATFORM

Temp & Contracting Temp/Contractor business as % of FY21 net fees

CANADA

0
== P :

SWITZERLAND

BELGIUM

CLEAR STRUCTURAL
GROWTH
OPPORTUNITIES

RELATIVE RESILIENCE
TO THE CYCLE

FRANCE

SIGNIFICANT
BARRIERS TO ENTRY

NEW ZEALAND

EXISTING HAYS

EXPERTISE d
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CONSULTANT HEADCOUNT

Number of consultants As at As at Change As at Change As at Change
30 Jun 31 Dec since Dec 30 Jun since Jun 31 Dec since Dec

2021 2020 2020 2020 2020 2019 2019

Australia & New Zealand 945 818 16% 811 17% 1,006 (6)%
Germany 1,620 1,557 4% 1,560 4% 1,759 (8)%
United Kingdom & Ireland 1,759 1,589 11% 1,840 @)% 1,991 (12)%
Rest of World 2,866 2,584 11% 2,689 7% 3,091 (7%
Group 7,190 6,548 10% 6,900 4% 7,847 (8)%
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OFFICE NETWORK

Number of offices 30 June Opened/ 30 June

2021 (Closed)* 2020
Australia & New Zealand 41 Q) 42
Germany 25 - 25
United Kingdom & Ireland 89 (6) 95
Rest of World 101 3 104
Group 256 (20) 266

* Offices opened is shown net of closed and merged offices.
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TRADING DAYS IN MAJOR MARKETS

Australia Germany UK
Number of trading days H1 H2 Year H1 H2 Year H1 H2 Year
Year ending 30 June 2020 129 124 253 128 122 250 129 125 254
Year ending 30 June 2021 129 123 252 130 122 252 129 124 253

Year ending 30 June 2022 129 123 252 131 123 254 129 123 252
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APPENDIX 2

The Hays business model &
strategy for growth




H AY Recruiting experts
worldwide

THE DATA DILEMMA: DRIVING MORE VALUE FROM DATA THAN HR
TEAMS AND COMPETITORS

Access to more and better data Convert data effectively into insights Drive real actions from insight

CLICK
LIKE
TWEET
REVIEW
DOWNLOAD
VIEW
SHARE
COMMENT
LOG-IN
SEARCH
APPLY
CALL
VISIT

=
S\
—

// 3
/{) salesforce
MILLIONS

marketing cloud Re=AN='Y
DATA POINTS

- p
EACH DAY
5 2

DATA

QUALITY & INSIGHTS
COMPLIANCE

o

Maritz[&|

Multichannel Captured via Hays’ proprietary Insights from Integrated into
engagement Hays’ Tech data infrastructure & analytics based on consultant tools,
signals at scale ecosystem raw data asset Hays’ expertise & data driving fees
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WE HAVE CLEAR, WELL-ESTABLISHED STRATEGIC PRIORITIES TO
DELIVER OUR LONG-TERM AIMS

MATERIALLY
INCREASE &
DIVERSIFY GROUP
PROFITS

BUILD CRITICAL GENERATE,
MASS & DIVERSITY REINVEST &

ACROSS OUR DISTRIBUTE
GLOBAL PLATFORM MEANINGFUL CASH

INVEST IN PEOPLE,
TECHNOLOGY,
COLLABORATIONS
& INNOVATION
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THE STRENGTH OF OUR MODEL IS KEY TO DELIVERING FOR CLIENTS
AND DRIVING FINANCIAL PERFORMANCE THROUGH THE CYCLE

Unrivalled ... the best ...delivers ... a resilient ... and
scale, people, the best financial leverages
balance and sector- solutions for performance the Group to

diversity... leading clients & In tougher economic
technology candidates... economic Improvement
and a world times...

class
brand...
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HAYS IS A LEADING GLOBAL EXPERT IN QUALIFIED, PROFESSIONAL
AND SKILLED RECRUITMENT

EXECUTIVE SEARCH
(head-hunting)

E KORN/FERRY
INTERNATIONAL

PROFESSIONAL RECRUITMENT ‘7(

(mostly white collar) HAY Recruiting experts '?&O
worldwide

Contingent fee model '?(//)

Focus on hlgh-SkIHEd roles MRobert Half* PageGroup ROBERT WALTERS @&

Clear structural growth markets oo

/\MAD.E.U'S FIRE - S |three. ¢)@
GENERALISTS '/
(mostly blue collar) = randstad /\ ”,, 4)’72(\)
. ManpowerGroup

PRECRUIT KEI.'.‘[
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A PROVEN TRACK RECORD OF ORGANIC GROWTH

New country & specialism entries Key:
33 COUNTRIES / MARKETS 20 SPECIALISMS
Pre 1990
Early 19905
Late 1990s
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009 |___India__|
2010 USA
2011
2012
2018
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HAYS v " 3 DEVELOPMENT \J % ALS

PURPOSE, VALUES & UNITED NATIONS SUSTAINABILITY GOALS
(UNSDGs)

PURPOSE

VALUES

We benefit society by helping people succeed and enabling organisations to
thrive - creating opportunities and improving lives.

Expert Ambitious Passionate Insightful Innovative
about people

T

Hays endorses three UNSDGs (#5, #8 and #13)

UNSDG Alignment & Action

GENDER
EQUALITY =

o It

We believe responsible companies should have Equity, Diversity & Inclusion (ED&I) at their heart
In FY21, our ED&I Council created workstreams to progress our ED&I agenda including inclusive/diverse
hiring. The Group also set a target to reach a level of 50% senior female leaders* by 2030 (FY21: 42%)

DECENT WORK AND
ECONOMIC GROWTH u

o

Over the past four years, we have placed over 1,000,000 people worldwide in their next job
We worked with ¢.40,000 clients to help them find the skilled people they need to prosper. Over 16,000 clients
have signed up to Hays Thrive, our free-to-use online Training & Wellbeing platform

13 foox .

'

In 2021, Hays committed to becoming a Net Zero company and is proud to have already become carbon neutral
We are establishing our Science Based Target (SBT) on carbon emissions, which will: (i) align with the Paris

Agreement’s commitment to limiting climate change to 1.5°C; and (ii) be registered with the SBT initiative

* Top 560 leaders from across the business.
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ACTING RESPONSIBLY IS EMBEDDED IN OUR STRATEGIC PRIORITIES

STAKEHOLDERS

STAKEHOLDERS

PEOPLE

CANDIDATES

CLIENTS

COMMUNITIES

ENVIRONMENT

SHAREHOLDERS

SUPPLIERS

MATERIALLY
INCREASE AND
DIVERSIFY
PROFITS

GENERATE,
REINVEST AND
DISTRIBUTE
CASH

INVEST IN BUILD CRITICAL
MASS &

DIVERSITY

PEOPLE &
TECHNOLOGY

FY21

ACHIEVEMENTS

We take huge pride in Hays’ culture, career paths and reputation for
providing the best training in the industry

Set target for 50% female
senior leaders® by 2030

In FY21, we received ¢.100m website hits and c¢.10m applications.
We support candidates with career guidance and industry expertise

We helped over 280k
people find a new career

Clients are at the heart of what we do. We have a constant focus on
delivering the specialisms they need, when they need them

> 40,000 clients and
Strategic CBI®@ Partner

We find the right jobs for people. This enables businesses, their
people and communities to flourish

Training & community
initiatives help people back
to work

A carbon neutral company, committed to becoming net zero. Global
Steering Group designing and implementing emissions’ reduction plans®

Became a carbon neutral
company

Our highly cash generative business model is focused on generating
superior value to shareholders through the cycle

We engage with investors
across the year through
meetings and conferences

We are committed to treating all our suppliers fairly and with respect

Our limited supply chain is
part of what makes our
environmental impact low

1: Comprises the top 560 senior leaders at Hays. 2: CBI = Confederation of British Industry.
3: Our employee GHG emission intensity per tonne CO,e was 0.76 in the year to 31-Mar-21 (1.57 in the year to 31-Mar-20).
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worldwide

OUR WORLDWIDE PLATFORM PROVIDES A PIPELINE OF FUTURE
GROWTH OPPORTUNITIES & LEADERSHIP IN ALL CORE MARKETS

Hays’ market positioning* Top 3 position Top 5 position

TOP 3
Australia (#1) Malaysia
Belgium New Zealand (#1)
Brazil Poland (#1)
France Portugal (#1)
Germany (#1) Russia
Greater China Singapore
Hungary Spain
Ireland (#1) Switzerland
Italy UK (#1)
Japan

TOP 5
Austria Denmark
Canada Luxembourg
Chile Mexico
Colombia Netherlands
Czech Rep. UAE

The largest international specialist recruitment business in the world

57
* Market position is based on Hays’ estimates. List of markets only includes those with top-5 market positions and excludes newly opened countries.
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OUR STRATEGIC FOCUS IS ON BUILDING SCALE IN KEY MARKETS

HAYS MARKETS HAYS SPECIALISMS

2021

2021

33 20

2002 2002

Market leaders in seven countries Leading market positions across
including: UK, Australia, Germany professional and technical areas

Top-3 market position in a further 13 Long-established market presence

countries across all key specialist areas

One country added since 2012 Balance of specialisms leveraged to
different stages of the economic cycle
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MARKET-LEADING BREADTH AND DEPTH OF PLATFORM

20 SPECIALISMS 33 COUNTRIES

=}
5 E E & g

s 8 2 x 8 g = & © 8 5 ©

4 F = gEd §5:% zsgE5 ¢ s Es5g 2%,

23 5 x93 5= §3 852385545 F2 8 EE238%

<z O D> = <Aoo Z mwnwoao =40 0O I xS0 O 0O ~»s 0O ®m» = &
Accountancy & Finance HE B N Ea. I N O O B ] [ | ] |
Construction & Property | ] - | ] [ | [ | | | L[]
Technology HE B BN Ea. 1 (e [ |
Life Sciences H EEE EEN 1 [T [ 1 [ ] | ] T 1 [ 1 [ ] [ |
Sales & Marketing Il . - | | N I O O ] L [ | [ [ | |
Banking & Capital Markets | ] | ] [ [ | | [ | [ | [ | 1 | [ ] |
Contact Centres | [ |
Education [ | [ | [ |
Engineering & Manufacturing [l [l [ | ] [ 1 1 [ 1 ] [ | [ ] [ [ |
Executive [ | | | | [ | [ | [ |
Financial Services | | | | [ |
Health & Social Care - - - - -
Human Resources [ | N N [ | HE El [ | | [
Legal [ | N N H Bl HE
Office Professionals [ [ | [ [ HEEEEEE EEE EEm [ | [ [ [ |
Energy, Oil & Gas [ | | [ | [ | HEE B [ 1 [ ] |
Procurement -- - - -
Retail [ | - [ | [ | [ | | [ |
Resources & Mining [ ] [ | [ |
Telecoms [ ] [ ] [ |
Specialisms* 19 11 10 17 8 3 585 8 9126 149 8 8 7 7 6 5 9 9 6 8 10 6 6 10 13 12 11 7
Offices* 36 5 25 85 4 2 1 4 2 2 1202 85 2 46 211161221 3 1 1 3 6 1 2 1

* Total as at 30 June 2021.
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BALANCE, SCALE AND DIVERSIFICATION ARE WHAT SETS THE HAYS
BUSINESS MODEL APART AND DRIVES LONG-TERM OUTPERFORMANCE

Exposure to structural growth and more mature areas

1. BALANCE . : : .
Long-established across technical, white-collar specialisms
Unmatched breadth and scale of operations globally

2. SCALE : :
Global connectedness of operations is key

3. GEOGRAPHIC 33 countries around the world, up from 11 in 2002

DIVERSIFICATION Rapid start-up phase now largely completed

4. SECTORIAL 20 specialist areas across professional / technical skills
DIVERSIFICATION Focus on building scale in key specialisms in core markets

5. CONTRACT FORM Temporary / Contracting / Permanent
DIVERSIFICATION Rolling out Technology Contractor model to selected markets
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A BALANCED PORTFOLIO

FY21 net fees by type*

. Public sector
Recruitment 18%
contracts ~25%

Priv ate sector
Spot ~75% 82%

Business Client type

ANZ 17%

Germany 27%

40,000 UK&I 22%
customers ~85%

RoW 34%

Client split Geography

* Indicative purposes only based on information for the year ended 30 June 2021.
** Major specialisms within Other include: Banking-related (4%), Sales & Marketing (4%) and Human Resources (3%).

Technology 26%

A&F 14%

C&P 12%

Engineering 9%

Life Sciences 6%
Office Support 5%

Specialism

Perm 39%

Temp 61%

Contract

Professional 36%

Technical 64%

Job type
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BALANCED BUSINESS MODEL:
WELL DIVERSIFIED IN STRUCTURAL AND CYCLICAL MARKETS

Net fees by market maturity* (percentages in table show % of Group net fees in FY21)

DEVELOPING:
30-70% penetration

26% of Group net fees
(11)% LFL net fee growth

ESTABLISHED:
>70% penetration

27% of Group net fees
(9)% LFL net fee growth

Australia
USA (5%) & NZ ¢ France, Netherlands,

L (17%) Canada (9%)

Japan, Malaysia (3%) China, Singapore

(3%)
Germany
(27%)
Latin America,

EMBRYONIC: Russia, India (2%) EMERGING:
<10% penetration 10-30% penetration
5% of Group net fees o”gfgo/Ro)OW 42% of Group net fees

(11)% LFL net fee growth (5)% LFL net fee growth

* Market penetration represents the percentage of skilled and professional recruitment that is outsourced, based on Hays’ management estimates.
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BALANCED BUSINESS MODEL: SECTOR-LEADING EXPOSURE TO KEY
TEMP/CONTRACTOR MARKETS, PERM-GEARED IN HIGH GROWTH AREAS

FY21 net fees by geography and contract type Bl Temp B Perm

ANZ - 17% Germany - 27% UK&I - 22% RoW - 34%

|

PROPORTION OF GROUP NET FEES 63
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APPENDIX 3

Divisional profiles and historical
data
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FINANCIAL ARCHIVE — NET FEES, OPERATING PROFIT & HEADCOUNT

Net fees by division (Em)

1,130

1,073

FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
®m Australia & New Zealand ®Germany ®UK & Ireland ®Rest of World

Net fees by contract type (%)

FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
ETemporary ® Permanent

¥ Excludes exceptional items.

Operating profit* by division (Em)

243 249

(6) EZ; (3
FY10 FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

® Australia & New Zealand ®Germany ®UK & Ireland ®Rest of World

m Closing consultant headcount

7,782
7,464 7,190

4,943 5,013 5,037 357

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
®Australia & New Zealand ®Germany ®UK & Ireland ® Rest of World
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HAY:

ANZ REPRESENTS 17%

Year ended 30 June 2021

OF GROUP NET FEES, WITH AUSTRALIA
REPRESENTING 93% OF DIVISIONAL NET FEES

Net fees by specialism

Net fees by region

Net fees: £159.9m
Operating profit: £39.7m
Conversion rate: 24.8%
Countries: 2
Consultants: 945
Offices: 41

Temp : Perm

Private : Public sector

#1 market position*

| 49

/o Y

= C&P = Technology
Banking = Office Support
= A&F HR

Resources & Mining = Sales & Marketing
Other

Diverse sector exposure

Note: Private:Public sector and Temp:Perm split is based on net fees for the year ended 30 June 2021.

* Market position is based on Hays’ estimates.

af

= NSW

=Queensland

=Western Australia
Other

= Victoria
= ACT
= New Zealand

Geographical diversification
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HISTORICAL PROFILE OF HAYS AUSTRALIA & NEW ZEALAND

Fd Historical headline net fees (Em) [ Historical headline operating profit* (Em)

87

210 199 199 81

138 139 134

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
I} FY Consultant Headcount y/0 Historical conversion rates (%)
1,090 1,000 1,008 50

945

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FYO08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

* Excludes exceptional items.
Note: Historical net fees and historical operating profit shown on a headline basis. For local currency data, please see slide 74.
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HAY:

GERMANY REPRESENTS 27% OF GROUP NET FEES AND 33% OF GROUP

PROFIT

Year ended 30 June 2021

Net fees by specialism

Net fees by contract type

Net fees: £244.8m
Operating profit: £31.4m
Conversion rate: 12.8%
Consultants: 1,620
Offices: 25

Private : Public sector

86% 14%

#1 market position*

I Structurally developing market

@“}
«

o

= Technology = Engineering

= A&F = Life Sciences
= C&P * Sales & Marketing = Contracting = Temp Perm
Other (4%)

Sectorial diversification

Note: Private:Public sector and Temp:Perm split is based on net fees for the year ended 30 June 2021.

* Market position is based on Hays’ estimates.
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HAY

HISTORICAL PROFILE OF HAYS GERMANY

Historical headline net fees (Em)

y7g 300
260 545
230

175
150 164 158

136

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

H FY Consultant Headcount

Historical headline operating profit* (Em)

1’7001,801

1,5601’620

1,503

1,088
940 944

452 463 479

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

¥ Excludes exceptional items.

86 91

81

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Historical conversion rates (%)

a1

38 38 38 38 38

36 35

13

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Note: Historical net fees and historical operating profit shown on a headline basis. For local currency data, please see slide 74.
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UK & IRELAND REPRESENTS 22% OF GROUP NET FEES, WITH THE UK
REPRESENTING 96% OF DIVISIONAL NET FEES

Year ended 30 June 2021 Net fees by specialism Net fees by region
Net fees: £201.1m
Operating profit: £11.5m 8%
Conversion rate: 5.7%

Consultants: 1,759
Offices: 89
Temp : Perm

Private : Public sector

=Technology = Office Support *Mids & E. Anglia = SW & Wales

Banking Education = Talent Solutions =Ireland & N. Ireland
Other
#1 market position* Diverse sector exposure Nationwide coverage

Note: Private:Public sector and Temp:Perm split is based on net fees for the year ended 30 June 2021.
* Market position is based on Hays’ estimates.
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HAY:

HISTORICAL PROFILE OF HAYS UK & IRELAND

Historical headline net fees (Em)

Fa Historical headline operating profit* (Em)

453

331

272 272
253 258 264
244 242 555 5o, 246 226

201

FYO08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

'} FY Consultant Headcount

137

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Historical conversion rates (%)

3,128

2,315
2,272 2’1572,2032024

2,158
1,9341'929

1,948

1,960
1,917 18401 759

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

* Excludes exceptional items.
Note: Historical net fees and historical operating profit shown on a headline basis.

30

(3)
FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
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REST OF WORLD REPRESENTS 34% OF GROUP NET FEES, WITH FRANCE
OUR LARGEST RoW MARKET

Year ended 30 June 2021 Net fees by specialism Net fees by market
Net fees: £312.3m
Operating profit: £12.5m
Conversion rate: 4.0%
Countries: 28
Consultants: 2,866

Offices: 101 w @
Temp : Perm @

Private : Public sector

= France = USA = Benelux
= Technology * A&F = China = Switzerland = Spain
= Sales & Marketing = Engineering Other
= Office Support Other
Structural growth opportunities I Diverse sector exposure Geographical diversification

Note: Private:Public sector and Temp:Perm split is based on net fees for the year ended 30 June 2021.
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HAY:

HISTORICAL PROFILE OF REST OF WORLD

Historical headline net fees (Em)

339 228 340

312
291

230
196

168 177
142 163

108 117 305

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

) FY Consultant Headcount

Historical headline operating profit* (Em)

3,013

2,847 2,866

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

* Excludes exceptional items.
Note: Historical net fees and historical operating profit shown on a headline basis.

41 42

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Historical conversion rates (%)

12
11 12

FYO08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
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HAY:

LOCAL CURRENCY — NET FEES AND OPERATING PROFIT

Australia & New Zealand
E Historical net fees (AUDm)

365

347 359

323 305 321

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Germany
Historical net fees (EURm)

Australia & New Zealand
E Historical operating profit* (AUDm)

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

182

120 120

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Germany
Historical operating profit* (EURm)

104

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
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HAY:

FINANCIAL ARCHIVE — QUARTERLY NET FEE GROWTH

Australia & New Zealand

28%

1106 15% 1205 13% 14% 1 294 14%
%

8%
7% 3%

(3%)

(13%)

(28%) (26%)

Q1 Q2 Q3 Q4
FY18

Q1 Q2 Q3 Q4
FY19

Q1 Q2 Q3 Q4
FY20

Ql Q2 Q3 Q4
FY17

Q1 Q2 Q3 Q4
FY21

UK & Ireland

48%

5% 396 3% 3%
P e —
.—/—/
1% 1%
@0 (son (2%
(10%) (109%)

(2%) (4%) (4%)

(14%)
(20%)
(34%)
(429%)
|Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4[Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4
FY17 FY18 FY19 FY20 FY21

Note: Historical net fee growth rates shown on a like-for-like basis with no adjustment for working days.

Germany

38%
23% 19%
1206 ° 16% 0 16% 139% 15%
0,
15%  16% &% 2% 0%
(9%) ,
(10%) (%)
(20%)
(33%) (31%)
Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4
FY17 FY18 FY19 FY20 FY21
Rest of World
41%
23%
12% 14%
10% o 11% 7% 0 10% goy

2% 4% 19

(4%) (8%)
(16%)

(31%) (27%)

Q1 Q2 Q3 Q4

|Q1 Q2 Q3 Q4
FY18

Ql Q2 Q3 Q4
FY17

FY19

Ql Q2 Q3 Q4
FY20

Ql Q2 Q3 Q4
FY21
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FINANCIAL ARCHIVE — QUARTERLY NET FEE & HEADCOUNT GROWTH

Temp Perm

67%,

24%

0/
- 12%  gor 11% g4 11% goy 99 706 o 130190 119 ~ 196 9% 7o,
3% 8% 5% 100 0% 2% 1o et ° 0% 0%

(3%) 9 9
0 son a0 (13%)
(26%) (25%) (26%)
(44%) (35%)
Ql Q2 Q3 Q4]Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4]1Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4] Q1 Q2 Q3 Q4
| FY17 FY18 FY19 FY20 Fy21 | FY17 FY18 FY19 FY20 Fy21
Group Total End-of-quarter Consultant Headcount

39%

%, o 15% $
10% 7o, 10%13%100% 737 9% 99 g, 100611% 13% 11% g4 70,

7%
3% 2% 0% 0% 2% 2% 8% ° 5% 4% 1% 4%
y_
(M
(10%) (3%) (12%)

(19%) (A1) 170 (17%)

(34%) (2%
|Q1 Q2 Q3 Q41Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4 |Ql Q2 Q3 Q4]Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q41 Q1 Q2 Q3 Q4
FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 Fy21

Note: Historical net fee growth rates shown on a like-for-like basis with no adjustment for working days. 6
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FURTHER INFORMATION

DAVID PHILLIPS —
HEAD OF INVESTOR RELATIONS & ESG
CHARLES CHALKLY Leta

INVESTOR RELATIONS & ESG MANAGER ) |
ir@hays.com +44 (0)333 010 7122

For more information about the Group:
haysplc.com/investors or sW@haysplcIR
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